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[1] P.T.O.

OCT-NOV 2025 WINTER EXAMINATION
1154 B.Tech. CBCS

Sub. Name: Project Management
Sub. Code: 92006

Day and Date: Wednesday,17-12-2025 Total Marks: 70
Time: 02:30 PM To 05:00 PM

Instructions:  1. Assume suitable data wherever necessary and mention it boldly
2. Figures to the right indicate full marks

Special Inst.:  1. Question no. 6 is compulsory.
2. Solve any four questions from Q. No. 1 to Q. No. 5

Q1) Attempt the following Questions.
a)  Explain in detail what is Project and give some examples of Information
Technology Projects. (8 Marks)                                        
b) Discuss various project scheduling techniques.  (7 Marks)                                    
                                                                                

[15]

 
Q2) Attempt the following Questions.

a) Explain Project Integration Management with its seven main processes. (8
Marks) 
 b) Explain the concept of System Approach along with Three-Sphere Model
for System management. (7 Marks)                     

[15]

 
Q3) Attempt the following Questions.

a) What is WBS and explain different approaches to develop WBS (8 Marks)          
             
 b) Explain Project HR Management & four processes of HR Management.  (7
Marks)   

[15]

 
Q4) Attempt the following Questions.

a) Demonstrate in detail Risk Identification and Risk Register. (8 Marks)  
b) Compare Quality Planning & Quality Assurance (7 Marks)                                   
                              

[15]

 
Q5) Attempt the following Questions.

a) Discuss different tools and techniques used for quality control.  (8 Marks)            
               
b) Explain concept of Resource loading & Resource levelling.  (7 Marks)         

[15]

 
Q6) Write a short note on: (Any 2)                                                                       

a) Project Charter.
b) Five Stages of Team Development.
c) Maslow’s Hierarchy of Needs.

[10]
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End Of Question Paper
Important Note for Chief Exam Officer / SRPD Coordinator / Sr Supervisor/ Student -
This Question Paper may be distributed for following Subjects as common code.
सदरची पनपिका खालील िवषयांकिरता िवतिरत करता यईेल.
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