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Organizing Department: 1QAC
Name of Activity: Academic Audit-V: Course file and Diary Checking
Name of Coordinator: Dr. J. K. Patil

Name of Resource Person :Dr. Vijay R. Ghorpade
Date of Activity :28" March -31% March 2022

No. of Participants: Faculty= 49, Laboratory and Technical Assistant / Technician/

Attendant, Programmer, System Administrator= 25, Total= 74
Details of Activity: As per quality policy of IQAC of Institute, academic audit was conducted
to review preparation of faculty as well as Laboratory and Technical Assistant / Technician/
Attendant, Programmer, System Administrator; who directly or indirectly get involved in
academic excellence. The audit was scheduled from 28" March -31% March 2022.

Principal Dr. Vijay Ghorpade along with IQAC Coordinator Dr. Jayamala Patil
visited every department for this audit. He also addressed gathering to update themselves by
participating in certification Courses of AICTE /Swayam/ATAL. He also encouraged faculty
for Research Paper Publication and Patent Filing.

During audit, the course material (handouts, notes) prepared by every faculty was
examined in detail and suggestions for improvements are given. Along with this, lecture and
practical planning in academic diary is reviewed.

Principal also took review of preparedness of Laboratory and Technical Assistant /
Technician/ Attendant, Programmer, System Administrator for conducting practicals.
Outcome of Activity:

1. Preparation of course material by faculty.
2. Planning of lectures and practical by faculty.

3. Planning and preparation of practical by laboratory assistant.

Dr.Jayamala K.Patil Dr. Vijay R. Ghorpade
IQAC Coordinator Principal, IQAC Chairperson
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e Organizing Department: 1QAC

e Name of Activity: Academic Audit-I1: Video Lectures

e Name of Resource Person :Dr. Vijay R. Ghorpade

e Date of Activity :24" June — 27" June 2020

e No. of Participants: Faculty ( 58)

e Details of Activity: IQAC is committed to provide academic excellence. In this regard and
to follow COVID -19 pandemic guidelines, academics for year 2020-21 is scheduled as online
academics. To get equipped for this, institute organized one week FDP on ‘Educational Video
Creation (E-Content Development’ from 5/6/ 2020 to 10/6/ 2020. This workshop helped
faculty to prepare video lectures and practiclas of their respective course.

Principal Dr. Vijay Ghorpade conducted audit of these video lectures by visiting
every department during their predefined schedule. He appreciated efforts taken by faculty and
also suggested to improve video content and delivery of these contents by using various video
making apps and softwares such as apowersoft, screen capture. He also encouraged faculty to
share these video lecture in future on Y-tube.

Outcome of Activity:

This audit boosted confidence of faculty in development of e-contents.

Dr. Jayamala Patil Dr. Vijay Ghorpade
IQAC Coordinator Principal, IQAC Chairperson
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e Organizing Department: 1QAC

e Name of Activity: Academic Audit-l: Course file and Diary Checking

e Name of Coordinator: Dr. J. K. Patil

e Name of Resource Person :Dr. Vijay R. Ghorpade

e Date of Activity :8" July- 12" and 18" July 2019

e No. of Participants: Faculty=57, Laboratory and Technical Assistant / Technician/

Attendant, Programmer, System Administrator=23, Total=80

e Details of Activity: IQAC of Institute always initiate innovative solutions for Academic
excellence. This year IQAC started to audit preparation of faculty as well as Laboratory and
Technical Assistant / Technician/ Attendant, Programmer, System Administrator; who directly
or indirectly get involved in academic delivery.

An academic audit was conducted by Principal Dr. Vijay Ghorpade and 1QAC co-
ordinator Dr. Jayamala Patil. During audit, the course material (handouts, notes) prepared by
every faculty was examined in detail and suggestions for improvements are given. Along with
this, lecture and practical planning in academic diary is reviewed. Principal suggested faculty
to incorporate Project Based Learning wherever possible as part of effective curriculum
delivery.

Principal also took review of preparedness of Laboratory and Technical Assistant /
Technician/ Attendant, Programmer, System Administrator for conducting practicals. The
team is also guided by Principal to provide the laboratories to student to fulfill the objective of
project based learning.

e Outcome of Activity:
4. Preparation of course material by faculty.
5. Planning of lectures and practical by faculty.
6. Planning and preparation of practical by laboratory assistant.
7

Initiated Project Based Learning
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Dr.Jayamala K.Patil Dr. Vijay R. Ghorpade
IQAC Coordinator Principal, IQAC Chairperson
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e Organizing Department: 1QAC

e Name of Activity: Academic Audit-VII: Course file and Diary Checking
e Name of Coordinator: Dr. J. K. Patil

e Name of Resource Person :Dr. Vijay R. Ghorpade

e Date of Activity :10™ Feb- 14™ Feb. 2020

e No. of Participants: Faculty=53, Laboratory and Technical Assistant / Technician/
Attendant, Programmer, System Administrator=21, Total=74
e Details of Activity: As per quality policy of IQAC of Institute, academic audit was conducted
to review preparation of faculty as well as Laboratory and Technical Assistant / Technician/
Attendant, Programmer, System Administrator; who directly or indirectly get involved in
academic excellence. The audit was scheduled from 10" February to 14" February 2020.

Principal Dr. Vijay Ghorpade along with IQAC Co-ordinator Dr. Jayamala Patil
visited every department for this audit. Proceeding to audit principal interacted faculty
regarding admission policy for academic year 2021-22. He also addressed gathering to update
themselves by participating in certification Courses of AICTE /Swayam/NITTR. He also
encouraged faculty for Research Paper Publication and Patent Filing.

During audit, the course material (handouts, notes) prepared by every faculty was
examined in detail and suggestions for improvements are given. Along with this, lecture and
practical planning in academic diary is reviewed. Principal suggested faculty to incorporate
Project Based Learning wherever possible as part of effective curriculum delivery.

Principal also took review of preparedness of Laboratory and Technical Assistant /
Technician/ Attendant, Programmer, System Administrator for conducting practicals.

e Qutcome of Activity:
8. Preparation of course material by faculty.
9. Planning of lectures and practical by faculty.

10. Planning and preparation of practical by laboratory assistant.
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Electronics & Telecommunication
Engineering
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Dr.Jayamala K.Patil
IQAC Coordinator

Dr. Vijay R. Ghorpade
Principal, IQAC Chairperson
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Organizing Department: 1QAC

Name of Activity: Academic Audit-1: Course file and Diary Checking

Name of Coordinator: Dr. J. K. Patil

Name of Resource Person :Dr. Vijay R. Ghorpade

Date of Activity :23 July- 27" July 2018

Participants: All faculties

Details of Activity: Academic quality excellence is always on high priority for institute. As a
policy of academic quality enhancement, an academic audit was conducted by Principal
Dr.Vijay Ghorpade. During audit, the course material (handouts, notes) prepared by every
faculty was examined in detail and suggestions for improvements are given. Along with this,
lecture and practical planning in academic diary for first semester is checked. Principal also
took review of data uploaded by every faculty on Moodle.

Outcome of Activity:

11. Preparation of course material. 2. Planning of lectures and practical

Photos:
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Dr.Jayamala K.Patil Dr. Vijay R. Ghorpade
IQAC Coordinator Principal, IQAC Chairperson
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COLLEGE OF ENGINEERING, KOLHAPUR

Organizing Department: 1QAC

Name of Activity: Academic Audit-7: Course file and Diary Checking
Name of Coordinator: Dr. J. K. Patil

Name of Resource Person :Dr. Vijay R. Ghorpade

Date of Activity :26" December- 318 December 2018
Participants: All faculties

Details of Activity: As a policy of academic quality enhancement, an academic audit was
conducted by Principal Dr.Vijay Ghorpade as per following schedule:

Sr. No. Name of Department Date
1 Civil Engineering 26/12/2018
2 Computer Science and Engineering, 27/12/2018
3 Electronics and Telecommunication | 28/12/2018

Engineering, Electronics Engineering
4 Mechanical Engineering 29/12/2018
5 First Year 31/12/2018

During audit, the course material (handouts, notes, lab manuals) prepared by every faculty was

examined in detail and suggestions for improvements are given. Along with this, lecture and
practical planning in academic diary for first semester is checked. Principal also took review of
data uploaded by every faculty on Moodle. As a part of this audit principal attended lectures of
faculty.

Outcome of Activity:

Preparedness of faculty for conducting lectures and practicals of their allotted course.
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Dr.Jayamala K.Patil Dr. Vijay R. Ghorpade
IQAC Coordinator Principal, IQAC Chairperson
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COLLEGE OF ENGINEERING, KOLHAPUR

Organizing Department: 1QAC

Name of Activity: Academic Audit( Course file and Diary Checking)

Name of Coordinator: Ms. J. K. Patil

Name of Resource Person :Dr. Vijay R. Ghorpade

Date of Activity :18" Dec- 21% December 2017

Participants: All faculties

Details of Activity: As a policy of academic quality enhancement, an academic audit was
carried out by Principal Dr.Vijay Ghorpade . During audit, the course material (handouts,
notes) prepared by every faculty was examined in detail and suggestions for improvements are
given. Along with this, lecture and practical planning in academic diary for second semester is
checked.

Outcome of Activity:

12. Preparation of course material

13. Planning of lectures and practicals

Photos:
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Dr.Jayamala K.Patil Dr. Vijay R. Ghorpade
IQAC Coordinator Principal, IQAC Chairperson
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